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Learning Objectives 

Provide strategies and best practices to develop McKinney-Vento 
program community partnerships 

Provide strategies to develop and communicate your program needs 

Provide strategies to monitor and maintain McKinney-Vento 
program community partnerships



TEHCY Program Training Resources 

You can access and download our program resources, including today’s 
presentation on our webpage. Some examples of available resources are: 

• TEHCY presentations 
• Sample forms 
• Guidance documents 

TEHCY Website

http://www.tehcy.tea.texas.gov/


Section 2 
Program Needs Assessment



•

•

•

McKinney-Vento Program Needs Assessment 

A needs assessment is systematic process for determining and 
addressing needs and setting priorities to improve program services 
and supports. A program needs assessments help to:  

Identify 
Student needs and gaps in services 

Provide 
Holistic program approach 

Evaluate 
Current resources and supports



Needs Assessment Process 

An effective needs assessment process occurs at: 

Beginning of 
the school year 

During the 
school year 

When there 
are unforeseen 

events  



Who Should be a Part of the Needs Assessment Process? 

McKinney-
Vento Liaison 

District Staff 

Campus Staff 

Families 

Students 

Community 
Partners



Develop a Timeline to Complete Your Needs Assessment 

Include the following components to 
map out your timeline: 

Number of collaborative meetings 

Use of survey 

Review results



Needs Assessment: Evaluation 

Reflect on what processes are already in place: 

• Is there an LEA needs assessment? 

• Does it address the needs of students 
experiencing homelessness? 

• Title I collaboration? 



Next Steps and Consideration: Needs Assessment Process 
What do you want to accomplish? 

Review the purpose and desired outcomes 

Who will be part of your Need’s Assessment process? 
Determine who (e.g., staff, community partners, families, etc.) will be part of this process 

What types of data will you collect and analyze? 
Determine which data you will collect and what data tools will be developed 

What are the strengths and needs of your McKinney-Vento Program? 
Determine area of  priority and summarize needs 

What are the key findings of the Need’s Assessment? 
Assess your key findings and next steps



Section 3 
Intake Data



Intake Data: Evaluate Current Services and Supports 

Start by assessing what services and supplies are 
provided by your LEA to McKinney-Vento eligible 
students such as: 

• School supplies 

• Hygiene items 

• Free school meal programs



Sample Intake Form 

Review program services 

Document School of Origin 

Identify all eligible students in 
the family 



Sample Intake Form

Document when services 
were coordinated 

Document referrals and 
additional services 

Document non-qualification 
criteria and intake notes



Strategies to Assess Gaps in Services and Supports Provided 

Review intake forms to assess: 

• What services were already provided? 
• What items were requested but not available? 
• How often do families contact you for additional 

services and supports?



Gaps in Services and Supports: Evaluation 

After gaps in services have been identified, take a 
reflective look at what needs, and services are still 
unmet for: 
• All students 

• Students eligible for “Free and Reduced Meals” 

• Students experiencing homelessness



Section 4 
Develop a Communication Plan



Community Outreach and Communication Process 

Connect 

Network 

Collaborate 

Sustain



Develop an Internal and External Communication Plan 

Utilize approved 
district and campus 

social media accounts 

Include outreach 
information on your 

district of campus 
website 

Hold virtual meetings 
with potential 

community partners



Developing a Sample Proposal 

Include the following components: 

Prioritized and 
identified needs 

Description of the 
items and services 

needed 

The number of 
students to be 

serve 

A personal story Follow-up and 
timelines



Proposal Strategies 

State the prioritized and identified need: Unaccompanied homeless youth clothing and shoes 

Describe the items and services needed: Identified unaccompanied homeless youth need clothing 
and shoes to replenish lost items and to assist with in-person school attendance 

Provide number of recipients: These gift cards can assist up to fifty unaccompanied homeless youth 

Prepare the Proposal and Statement: ABC ISD’s McKinney-Vento Homeless Education Program is 
seeking gift cards for our unaccompanied homeless youth to assist with purchasing new clothing and shoes 

Share a personal story: Student “A” has expressed that new clothing and shoes would improve their 
social and emotional well-being, and increase their attendance 

Establish follow-up and timelines: Ensure tracking systems are in place for donors and program 
recipients 



Considerations: Proposal Procurement and Distribution 

In developing your proposal and communication plan 
make sure to include a timeline for: 

Procurement 

How and when 
will you receive 
the supplies or 

donations? 

Distribution 

Where and how 
will you distribute 

supplies or 
donations?



Sample Proposal: Gift Cards 

• Purpose of donation request 

• Funding request with tiered 
options for donors 

• Provide the number of 
students to be served



Sample: Emergency Food Kit 

• Provides quantity of items 
in the kit 

• Cost of items and 
budgeted total cost per kit 

• Documentation for 
services provided



Family Educational Rights and Privacy Act (FERPA) Considerations 

LEAs should ensure policies regarding 
privacy and sharing of personal 

information of students and families 
experiencing homelessness are in place 
and have been provided to all LEA staff. 

For more information, please visit: 
FERPA FAQ

https://studentprivacy.ed.gov/frequently-asked-questions


Collaboration: Internal Partners 

Some examples of LEA partners are: 
• Special population departments 
• Professional school counselors and social workers 
• Student led organizations 
• Parent teacher organizations 
• District and campus family support services



Collaboration: External Partners 

Some examples of community partners are: 
• Food pantries 
• Transitional housing programs 
• Health and mental health service providers 
• Non-profit organizations 
• Faith-based organizations













Successful Collaborations from Across the State: Internal Partners 
High school students conducted a hygiene item drive as part of their service group 

McKinney-Vento liaison implemented the Purposity app at LEA to raise awareness of 
additional McKinney-Vento eligible student needs 

McKinney-Vento liaison conducted a pillow and shoe drive for students staying in 
shelters 

McKinney-Vento liaison sent mass email request to campus staff for monetary 
donations to purchase memory books for their graduating seniors. 

McKinney-Vento liaison conducted a yearly “Sock it to Homelessness” program that 
collected socks and canned goods, district wide.













Successful Collaborations from Across the State: External Partners 
McKinney-Vento liaison partnered with the local Chamber of Commerce to put 
together weekend food bags for McKinney-Vento eligible students 

McKinney-Vento liaison partnered with a local university to provide online reading 
classes to students in their program 

McKinney-Vento liaison coordinated a “Stuff the Bus” campaign, in collaboration with 
local store, which provided much needed school supplies 

A major department store provided prom dresses for McKinney-Vento students free of 
charge after liaison sent a letter 

McKinney-Vento liaison partnered with a community-based organization which supplied 
snack packs for school of origin transportation 



Section 5 
Develop Systems to Maintain 
Community Partnerships 



Build Strong Communication Channels 

Effective collaborations and strong communication channels 
begin with: 

Communication 
Plan 

LEA and 
Community 
Partnerships   

Follow-Up 



Follow-Up Communication 

Provide updates for reports to 
community partners 

Include the number of students who 
benefited from the services or supports 

Provide thank you cards or notes of 
appreciation 



Follow-Up Meetings 

Set up a follow-up meeting to: 

• Review the current collaborations by 
providing activity summary 

• Discuss future collaborations 

• Discuss how to expand services and 
supports 

• Address any new identified needs



Section 6 
TEHCY Program Resources and Updates



TEHCY Program Webpage 

TEHCY Program Webpage

http://www.tehcy.tea.texas.gov/


TEHCY COVID-19 
Resource Page 

TEHCY COVID-19 Webpage

http://www.tehcy.tea.texas.gov/covid-19/


•
•

•
•
•

TEHCY Program Support Center 

1-800-446-3142 

Monday - Friday 
8:00 AM - 8:00 PM CST 

tehcy@esc13.net

tehcy.tea.texas.gov

tehcy.tea.texas.gov/covid-19

mailto:tehcy@esc13.net
http://www.tehcy.tea.texas.gov/
https://www.tehcy.tea.texas.gov/covid-19


TEHCY Program Contacts 
Cal Lopez 
Texas Education Agency 
Texas Education for Homeless Children and Youth 
Program State Coordinator 
512-463-9017 
cal.lopez@tea.texas.gov

Mary Anne Hettenhaus 
Support Center Coordinator 
512-919-5355 
mhettenhaus@esc13.net

Janet Peña 
Administrative Support Specialist 
512-919-5463 
jpena@esc13.net

Lisette Castaneda 
Education Specialist 
512-919-5360 
lcastaneda@esc13.net

Martha Gonzales 
Education Specialist 
512-919-5183 
mgonzales@esc13.net

Jerretta Jimmerson Davenport 
Education Specialist 
512-919-5184 
jdavenport@esc13.net

Jana Ramchander 
Education Specialist 
512-919-5180 
jana.ramchander@esc13.net

mailto:cal.lopez@tea.texas.gov
mailto:mhettenhaus@esc13.net
mailto:jpena@esc13.net
mailto:lcastaneda@esc13.net
mailto:mgonzales@esc13.net
mailto:jdavenport@esc13.net
mailto:jana.ramchander@esc13.net


Key Actions for Success 

Program Needs Assessment 

• Identifying partners for developing program needs assessments 
• Identification of student needs 

Intake Data 

• Review intake forms and assess services provided 
• Evaluate gaps in services and supports 

Develop a Communication  Plan 

• Create a communication plan for internal and external partners 
• Develop a proposal for identified and prioritized needs 
• Develop systems to maintain community partnerships 



Evaluation



Questions



Thank you
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